
‭SEED DC Board of Trustees Meeting Agenda‬
‭Date: Thursday, November 16, 2023‬

‭Time: 9AM – 11:00 AM‬
‭Location: SEED DC /‬‭https://us06web.zoom.us/j/89336109593?pwd=jlpQGnht67AB0f995cNZMMV8aFIARR.1‬

‭OBJECTIVES:‬
‭●‬ ‭Provide school updates‬
‭●‬ ‭Discuss student performance‬
‭●‬ ‭Share school improvement plan goals‬
‭●‬ ‭Provide updates on enrollment, student life program, and finance‬
‭●‬ ‭Choose concept design for special project‬

‭TIME‬ ‭MINUTES‬ ‭TOPIC‬ ‭FACILITATOR‬

‭9:00-9:05‬ ‭5‬ ‭Welcome‬ ‭Desa Sealy, Board Chair‬

‭9:05-9:10‬ ‭5‬ ‭Meeting Objectives and Agenda‬ ‭Roseyn Hood, Head of‬
‭School‬

‭9:10-9:20‬ ‭10‬ ‭School Updates / Welcome Academic‬
‭Leads‬

‭Roseyn Hood, Head of‬
‭School‬

‭9:20-10:00‬ ‭40‬ ‭Network Success Measures‬
‭Onboarding‬

‭School Support Team‬

‭10:00 - 10:15‬ ‭15‬ ‭Student Life Program Overview‬ ‭Christopher Rooks, /‬
‭Assistant Head of School‬
‭Director  of Student Life‬

‭10:15 - 10:25‬ ‭10‬ ‭Enrollment Update‬ ‭Rashida Holman-Jones,‬
‭Director of Family and‬
‭Community Engagement‬

‭10:25-10:35‬ ‭10‬ ‭Finance Update‬ ‭Jerry Luna, Chief‬
‭Financial Officer‬

‭10:35 - 10:45‬ ‭10‬ ‭College Knowledge and Advising‬
‭Update‬

‭Anshay Tull, Director‬
‭of College Success‬
‭Programs‬

‭10:45 - 10:55‬ ‭10‬ ‭Culture/ Community Building/School‬
‭Safety‬

‭Roseyn Hood, Head of‬
‭School‬

‭10:55-11:00‬ ‭5‬ ‭Meeting Summary and Closing‬ ‭Desa Sealy, Board Chair‬
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